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Poc 1ap — Tw do — Hanh phic

Kon Tum, ngay b thang 0? nam 2023

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG NAM 2022 & KE HOACH NAM 2023

Kinh thua quy vi khdach moi,

Kinh thua Chit tri Pai hdi va toan thé quy Cé déng.

Qua mét nidm trién khai thuc hién Nghi quyét Dai hoi dong c6 dong thuong

nién nim 2022, Thay mit Ban diéu hanh Cong ty, tdi xin bao céo véi toan thé Quy vi

c6 dong cung Quy vi dai bi€u mot s6 nét chinh vé két qua san xuat kinh doanh nam

2022 va ké hoach san xuat kinh doanh nim 2023 nhu sau:

PHAN I:

KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2022
I. Két qua thuc hién san xuét kinh doanh nim 2022

Qua mot nam trién khai thuc hién Nghi quyét Pai hoi dong c6 dong thuong

nién nam 2022, Cong ty di dugc két qua kinh doanh nhu sau:

Pon vi: triéu dong)

KET QUA THU'C HIEN 2022 SO VOI THU'C HIEN NAM 2021 VA KE HOACH 2022

. y y Ti 1é Ti 1¢
STT CHI TIEU Do | D | TH2022/ | TH2022/
TH2021 | KH 2022
1 San lugng dién (tri¢u kwh) 130 136 | 104,6% 69,3%
2 | Doanh thu ban hang va cung cap dich vu 143.283 | 183.393 | 128% 91,2%
3 Gia von ban hang 51.563 52.885 | 102,6% 69,9%
4 | Loi nhuan gop vé ban hang & cung cip dv 91.720 | 100.252 | 109,3% | 79,9%
5 | Chi phi hoat dong tai chinh 69.167 | 91.938 | 132,9% 97%
6 Chi phi quan ly DN AT777 6.545 137% 110%
7 | Loi nhuén tr hoat dong KD 25.887 28.136 | 108,7% 113,6%
8 Tong lgi nhuan trude thué 25.713 26.786 | 104,2% 109,9%
9 | Loi nhuan sau thué TNDN 27.767 | 21.801| 78,5% 98,3%
Viéc tang truong cia két qua hoat dong kinh doanh nam 2022 so véi nam 2021
la do:

> Tinh hinh thoi tiét nam 2022 kha thuan loi, luu lvgng nude tai cac hd chira

lubn dat ty Ié dam bao dé cac nha may hoat dong lién tuc.

CONG HOA XA HQI CHU NGHIA VIET NAM



> Doanh thu tir hoat dong dau tu tai chinh ciia Cong ty, thong qua cac Hop

ddng hop tac dau tu.

> Hiéu qua trong viéc duy tu, bao dudng, sira chita may moc, thiét bi thic day

hiéu qua doanh thu phat dién.

I1. Két qua thwe hién cic nhiém vu trong tAm nim 2022

Ludn chi dong thuc hién cong tac kiém tra, duy tu, bao dudng may moc, thiét
bi, duong day... dam bao cac nha may van hanh lién tuc, khong dé su ¢d do chu quan
Xay ra;

V& cong tac an toan ddp va moi truong:

+ Cong ty ludn thuc hién céac bién phdp dam bao v¢ sinh mdi truong khu vuc
nha may, khu nha quan 1y va tru s& van phong; thuc hién day du cac ché do bao cio
dén cac S ban nganh theo quy dinh.

+ Pa t6 chirc 16p hudn luyén vé an toan, vé sinh méi truong, cong tic PCCC
cho lyc lugng quan ly, van hanh nha may va can bd quan ly cua van phong Cong ty.

PHAN I
KE HOACH SAN XUAT KINH DOANH NAM 2023
I. Ké hoach san xuat kinh doanh nim 2023
Cin ct theo tinh hinh thoi tiét, ciing nhu theo dinh hudéng cua Hoi dong quan tri, ké
hoach SXKD nam 2023 nhu sau:

DPon vi tinh: triéu déng

Thue | Ty 1 %

K¢ hoach nam 2023
¢ 10ach nam hiégn | KH2023/

STT Noi dung KH | KHhep | nam | TH2022
riéng nhat 2022
1 Doanh thu ban hang va cung cap dich vu 61.062 258.160 153.137 | 168,6%
2 Gi4 von ban hang 25.258 132.127 52.885 | 249,8%

3 Loi nhuan gdp vé ban hang va cung cap dv 35.803 126.032 100.252 | 125,7%

4 Doanh thu hoat dong tai chinh 30.139 30.704 30.255 | 101,5%
5 Chi phi hoat dong tai chinh 38.028 125.112 91.938 136%

6 Chi phi quan ly doanh nghiép 4.223 7.820 6.454 | 121,2%
7 Téng loi nhudn trude thué 9.191 23.804 26.786 93,8%
8 Loi nhuan sau thué TNDN 8.089 20.455 21.801 | 93,8%

9 C6 tac - - - -




IL. Bién phap thue hién ké hoach san xuit kinh doanh nim 2023
1. San xuit kinh doanh dién ning

Tang cuong va chu dong kiém tra, bao dudng, thay thé may moc, thiét bi nha
may, tram bién ap; kiém tra dudng day truyén tai dién nhdm phat hién kip thoi nhimg
nguy co xay ra su ¢b duong diy dé bao cho co quan dién lyc phong ngira, han ché cac
su ¢ xay ra cho dudng day tai dién. Pam bao nha may hoat dong binh thuong, lién
tuc, khong dé xay ra cac sy ¢ do chu quan gay ra.

Thuc hién phuong an phdi hop diéu tiét ngudn nude dé dam bao nang cao hiéu
qua van hanh, ting t6i da doanh thu ctia nha may.

Quan hé tot v6i cac don vi S& Ban nganh trong cong tac quan 1y, van hanh huy
dong cong suat va giai quyét cac vudng mac.

Thudng xuyén kiém tra, giam sat viéc chap hanh quy trinh, quy pham quan 1y
k¥ thuat nham dam bao van hanh nha mdy tuyét d6i an toan.

Théng ké su cd, kiém ké danh gia cac vat tu — thiét bi du phong trong cic nim

, , , , r'; e
trude dé c6 su chuan bi chu ddo hon, dam bao tiét kiém chi phi va khac phuc nhanh ~33> 0
) GTY
céc su cO X4y ra. HAN
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2. Ve Tai chinh - NI
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Xay dung can doi dong tién dam bao dap tng cho nhu cau SXKD va dau tu xay —vkj

dung duong day chuyén dau ndi.

Gitr mdi quan hé t6t v6i don vi EVNCPC dé thu tién ban dién dugc nhanh nhat,
g6p phan can ddi dong tién.

Thuec hién tiét kiém, chéng lang phi.
3. V@ té chirc quan ly

Kiém tra, danh gia thuong xuyén két qua thyc hién nhiém vu cua cac bd phan
nham khong ngimng nang cao hiéu suit lao dong.

On dinh co cAu nhan su phtt hop véi yéu cau nhiém vu ciia Cong ty.

Tang cudng cong tac dao tao, dac biét 1a dao tao ndi bo, thi sat hach an toan,
nang bac.

Phat dong phong trio thi dua lao dong sang tao, khuyén khich va biéu duong
céc ca nhan c6 thanh tich dong gop tot cho Cong ty.

Kinh thuwa Pai hoi,



Trén day la B4o c4o tom tit mot s nét chinh vé tinh hinh hoat dong san xuét
kinh doanh nam 2022 va ké hoach hoat dong san xuét kinh doanh nim 2023 cua Cong
ty. Ban diéu hanh rét mong tiép tuc nhan dugc sy ung hg, chi dao sat sao cua HDQT,
DHDCD va su quyét tim cua toan thé CBCNV, su tng ho ciia Quy cd dong dé cong ty
hoan thanh vugt mirc ké hoach san xuat kinh doanh nam 2023,

Cudi cung, Kinh chic Quy vi khach quy, Quy C6 dong va toan thé Pai hoi
manh khoe, hanh phuc, thanh dat va chic phién hop PHDPCD thuong nién nam 2023
thanh cong tot dep.
Tran trong cam on!

Noi nhdn:

- DPHDCD;

- HBQT, BKS;
- Luu vt.




